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Child Care Services Branch
53 Asheland Avenue Suite 102-A
Asheville, NC 28801
(828) 210-CARE (2273)
(828) 251-2437 (fax)

Days/Hours of Operation
8:00 a.m.-5:00 p.m. / Monday-Friday

Director of Child Care Services—Jennifer Svenstrup
210-9021 or jsvenstrup@ymcawnc.org

Program Director—Jes Lamb
768-1487 or jlamb@ymcawnc.org

Program Director—Sloan Pickens
768-0892 or spickens@ymcawnc.org

Interim Program Director—Martha Rutherford
768-1740 or mrutherford@ymcawnc.org

Office Manager—Katherine Allen
210-9006 or kallen@ymcawnc.org

Account Specialist - Chris Purvis
210-9008 or cpurvis@ymcawnc.org

Account Specialist—Andrea Stewart
210-9010 or flasley@ymcawnc.org

Afterschool Program Site Phone Numbers

Avery’s Creek-775-7092
Beaverdam - 775-4706
Candler-775-7083
Charles Bell-775-7082
Emma-775-7081
Fairview-775-7087

Glen Arden-775-7091
Haw Creek-775-7084
Hominy Valley-775-7073

Leicester-775-7095

North Buncombe-775-7078
Oakley-775-7093
Pisgah-667-4548
Sandhill-Venable-775-7094
WD Williams-775-7076
WW Estes-775-7096
Weaverville EI.-775-7079
West Buncombe-775-7074

FREQUENTLY ASKED QUESTIONS
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Q: When are payments for the Afterschool Program due?
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Q: What type of training does the staff receive?
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Q: What does your program offer?
"#1"1>,.725015.33+)!1=58)18)<!13*4.<(5.1+1!18*;A;/; B2.1=+3/.<!8/I.A.20!3;/.@!!"2/3!
8)<!&281/3G!K8,.3G!L+,.>+2?!B;,.GIM)8*?G!6403;*333G!8)<!E(/3;<.!
B;,.182.18!A82;./01+11/4.18*/;A;/;.3!/48/10+(2!*415;55!48A.1/4.1+==+2/();/0!/+!!
=82/;*,=8/.1;)18/!/4.1$%&"@!

I

Q: Whom do I contact when my child won’t be attending the

program on a scheduled day or has a change in schedule?
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Q: What if I am running late to pick up my child?
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Q: What do I do if I need to make changes to my child’s registration
documents (example—add/deletion of a pick-up person)
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Q: What do I do if I need copies of my child’s attendance /payment
records?
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North Carolina law requires any person
who suspects child abuse or neglect to
report the case to the county department
of social services. In addition, any person
can call the Division of Child Develop-
ment at 919-662-4499 or 800-859-0829
and make a report of suspected child
abuse or neglect in a child care operation.
Reports can be made anonymously. A
person cannot be held liable for a report
made in good faith.

YMCA staff will report all suspicions of
child abuse.
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Centers that are meeting the minimum
licensing requirements will receive a one
star license. Programs that choose to
voluntarily meet higher standards can
apply for a two through five star license.
The number of stars a program earns is
based upon the education levels their staff
meet, the history of their compliance with
licensing requirements, and the program
standards met by the program.
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Enhanced licensing regulations require
that we inform you of our cleaning
schedule.
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Daily-sweep, disinfect/clean tables and

G1"2&'$(2=>2%*#-"52" . $*($&*,"2'&5&"*&$* chairs, inspect playground for harmful

9%$(&59&*12H*

Jennifer Svenstrup, Director
210-9021 or jsvenstrup@ymcawnc.org

Katherine Allen, Office Manager
210-9006 or kallen@ymcawnc.org

Please see inside of handbook for
additional contact numbers.
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North Carolina law requires staff from the
Division of Child Development to investi-
gate a licensed child care center when
there has been a complaint made to the
Division. If you believe that a child care
provider fails to meet the requirements
outlined in the summary of North Caro-
lina Child Care Law and Rules, or if you
have questions, please call the Division of
Child Development at 919-662-4499 or
800-859-0829.

12

objects, and ensure that all areas used are
left in proper/clean condition.

Weekly-disinfect toys, inspect toys/games
for broken parts/pieces and maintain over-
all good cleanliness and organization.

Monthly-clean/organize storage cabinets,
wipe down cabinets, and dust surfaces.
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Dear Parents/Guardians,

We respect the choice you have made for the YMCA to be the provider of
care for your child(ren). It is our goal to meet and exceed your expectations.
Please know that our staff is available to listen to your comments and
concerns.

This Program Handbook has been designed to answer your questions, to
promote communication between our staff and your family, and to assist you
in understanding our policies and procedures. Please take time to become
familiar with this handbook and keep it on hand. Refer to it as needed during
the school year.

Thank you for this opportunity to act on our commitment to “build strong
kids, strong families, and strong communities.”

Sincerely,

"#HP%" &' ()" #*+ &,

Jennifer Svenstrup

Director of Child Care Services
YMCA of Western North Carolina
(828)210-9021- office
(828)768-0143— cell
jsvenstrup@ymcawnc.org
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Children are not allowed to keep insulin,
inhalers or epi-pens in their backpacks or with
them while attending the program.

Please instruct your child to give their insulin,
inhaler, or epi-pen to the YMCA staff and then
the YMCA staff will make sure it is available
for your child’s immediate use.
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and therefore do not keep these medications
locked as we do with all other forms of
medication.
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If you want your child to be able to use
sunscreen while at the program, then you must
complete a permission form (available from
your child’s site director). Please make sure
your child’s name/grade is labeled on the
sunscreen.
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To ensure the well-being of all children, please
be considerate. If your child is too sick to go
outside, he/she is too sick to be at the
Afterschool program.

Any child showing or developing symptoms
such as fever, rash, diarrhea or vomiting will
be separated from the group and provided with
an area to rest. The YMCA staff will contact
parents/guardians and you will be expected to
make arrangements to pick-up the child.
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If a child has a confirmed case of a contagious
illness/condition, he/she must be kept at home
and the fact of the condition reported to the
Site Director. At the discretion of the Site
Director, parents/guardians may be asked to
submit a doctor’s statement prior to a child
returning to the site. Examples:

Strep Throat

Hand, Foot, Mouth Disease
Impetigo

Chicken Pox

Lice
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If head lice are detected while your child is
attending our program, the child will need to
be picked up immediately upon parent or
guardian notification.

A child with head lice is allowed to return to
the program after treatment. Evidence of treat-
ment includes 1+%.'("%+,%]1¢5&n hair and
scalp, and a note from the parent or physician
stating the treatment used.
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The YMCA staff is trained and prepared to
activate emergency procedures in the event of
severe weather, fire and/or other emergency
conditions that require building evacuation or
other immediate safety measures. When
appropriate, parents/guardians will be con-
tacted for early release.
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The health and safety of the children in our

care is our top priority. Even so, young

children are often testing their physical limits
making injuries inevitable. <=/>%85#66%7"..%
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Request for copies of children’s records
(attendance/payment history, etc.) can only be
given to the parent/guardian that registered the
child for the program. All other circumstances
require a court order.



Attendance, Drop-off & Pick-up . .
’ Policies Policy on Returning to the Classroom Registration Process
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Financial Assistance
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Payment and Attendance Policies Participating Sites Policy on Outdoor Play

Payment Due Dates

YMCA Buncombe County Afterschool
Program: The Friday prior to each week.

YMCA Beaverdam Afterschool Program:
The st and 15th of each month.

Payment Options - Check, Money

Order, Credit Card (MasterCard/Visa), On-line
(www.ymcawnc.org), Cash—only at CCS office.
Beaverdam has a draft option.

I"H$%68 )& (*+,,()-(.+96(/%0" 1., %o--(1*((
"2-06&%%)-$3(41,)."#-(1/(5%" 4%/ (1%, " %.((
6,1-)&0-7(((

Delinquent Accounts and/or Insufficient
Funds - If checks are not honored you are still
responsible for the payment plus a $30 service
charge applied by Federal Automated Recovery
System. *84),./%&(5),,(2%(+&"2,%('1(""%&.(
+&),("661+&'()-(9"). 0&(*+,, 7:(

(

Attendance - The YMCA does not offer drop-
in or intermittent care—all payment plans are to
be used on a weekly, consistent basis.

1,%6"-9%6(B1&™6'(4%(;) %(<)/%6'1/()* (#1+/(64),.(

5),,(2%("2-%&7:(

Voucher Participation - Families are
responsible for paying the parent fee and any
amount not covered by the voucher by the
weekly payment deadline. Participants are re-
quired to notify the YMCA of any changes in
subsidy voucher status and to abide by the rules
set forth by the issuing agency. Participants are
responsible for paying the rate discrepancy be-
tween what the YMCA charges and what the
State of North Carolina reimburses.

YMCA Financial Assistance - You are
responsible for the full program fee, until a
YMCA representative has contacted you regard-
ing the amount of financial assistance you are
eligible for —recipients are responsible for any
program fees not covered by the YMCA FA.

Program Withdrawal - A two week notice is
required prior to withdrawing your child from
the program.

Avery’s Creek Leicester
Beaverdam * North Buncombe
Candler Oakley

Charles C. Bell Pisgah

Emma ** Sand Hill-Venable
Fairview W.D. Williams
Glen Arden Weaverville El. ***
Haw Creek West Buncombe
Hominy Valley =~ W.W. Estes

*BD serves Claxton, Dickson, Jones, Woodfin
**Emma Serves Johnston
***WVL El. Serves WVL Primary

Program Operating Hours/Days

Afterschool Program 2:30 p.m.—6:00 p.m.
School’s Out Program 7:00 a.m.—6:00 p.m.
**except Snow Days—hours will be posted on
WLOS.

Program Start Date - BCS/ACS Calendar
Program End Date - BCS/ACS Calendar
Program Closed - Labor Day, Memorial
Day, Thanksgiving, Day After Thanksgiv-
ing, Christmas Eve, Christmas Day, Day
After Christmas, New Year’s Eve, New
Year’s Day. We reserve the right to notify
parents if program will be closed on additional
days pending school availability and
emergencies (ex. power outages).

School’s Out Program

The YMCA provides multiple program
locations in Buncombe County. There is not a
program at each Afterschool location, with the
exception of Beaverdam. Additional informa-
tion related to site locations will be available in
your August Afterschool Site Newsletter.

We will provide the Afterschool Program at
each site on Early Release days. The

program does not operate early if only
Kindergarten is released. If school closes early
due to inclement weather, the YMCA program
will operate for 2 hours after the time school
has dismissed pending weather conditions.

If school is closed due to inclement weather,
the YMCA will post information on its Snow
Day program with locations and hours on
WLOS.

Article 7, Chapter 110 of the North Carolina
General Statutes requires that outdoor play is a
part of each child’s daily activities, weather
permitting. YMCA staff will use their best
judgment when deciding to take children
outdoors.

Please note, if a child is not well enough to go
outside, the child should not be in attendance
at the YMCA Afterschool Program.

Custody Issues

In the unfortunate event of a difficult/
dangerous custody situation where a court
order is in place, please contact the Child Care
Services Office to set up guidelines regarding
the release of your child. You must have a
copy of any court documents regarding the
restriction of release of children in our care.

Parents/guardians are responsible for resolving
any issues that may arise from their child’s
participation in our programs. The YMCA
will not get involved in disputes. A child may
be removed from the program until the
parents/guardians are able to resolve the
differences.

Intoxicated Adult Policy

The YMCA staff will encourage any adult who
appears intoxicated to call an emergency
contact or a taxicab to transport the adult and
child home. Ifan adult chooses to leave, the
YMCA staff will document the license plate
number and call the police.

Early Release Days/Snow Days Late Pick-Up Policy

A $1.00 per minute late fee after 6:00 p.m. will
be assessed. Chronic lateness could result in
termination from the program. For consis-
tency, the program will use the clock at site for
time reference. It is critical to always contact
the Site Director if you are going to be late.

If a child has not been picked up by 7:00
p.m. and no authorized person has been
reached, the local police will be notified.
This may result in termination from the
program.

Staff Relationships with Children

Outside of YMCA Program Time

Staft are not allowed to be alone with children
they meet in the YMCA program outside of
the YMCA program setting. This includes all
forms of communication (phone calls, e-mails,
instant messages, text messages, etc.).
Baby-sitting, sleepovers and inviting staff
members to a child’s home are prohibited
unless one of the following conditions exists:

1. Staff and child’s family have a relationship
that predates the staff member’s employ-
ment or volunteering at the YMCA.

2. Staff and the child’s family have a relation-
ship that predates the child’s enrollment in
the YMCA program.

3. Staff and the child or child’s family are
related.

The YMCA does recognize that there may be
occasions when children ask a staff member to
attend their sporting event, dance recital, etc.
This is permitted as long as it is a public event
and the child and staff member are not alone.

Please note that YMCA staff, under no
circumstances, may ever transport a child
in their personal vehicle.

Removal of Child from Program

There are times when it is necessary to remove
a child from the program. Reasons for
removing a child from the program:

e Non-payment of fees.

e Child is unable or unwilling to conform to
program, rules and program guidelines
and/or all reasonable alternatives for
behavior management have been
exhausted.

Immediate withdrawal for blatant
disregard to rules or extreme disruptive
behavior by child or parent/guardian.

o Custody situations that involve parents that
are unable to resolve differences as it
relates to the YMCA program.



Behavior Management Policy Action Steps Cont’d.
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This is a sample of a daily schedule. Each site
has their daily schedule posted.
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